
‭SOUTHLAKE RECREATION ASSOCIATION‬
‭2023 ANNUAL MEETING‬

‭DECEMBER 13, 2023‬

‭CALL TO ORDER/DECLARATION OF QUORUM‬
‭Harold Dorsey made a motion to call the meeting to order at 7:31pm. Alysha Hiller seconded. Motion passed unanimously.  The meeting‬
‭was held at the Southlake Recreation Clubhouse, with a Zoom option.‬
‭Members in attendance, by proxy and in person or Zoom: 26‬
‭*Members entitled to vote: 424‬

‭Quorum is 10% of 424, which is 42.4.  Therefore, NO QUORUM.‬
‭Alysha Hiller made a motion to adjourn at 7:34pm and call to order a further meeting where quorum is 5% of members entitled to vote.‬
‭Adriana Griffin seconded.  Motion passed unanimously.‬

‭CALL A FURTHER MEETING TO ORDER/DECLARATION OF QUORUM‬
‭Harold Dorsey made a motion to call a further meeting to order at 7:35pm. Alysha Hiller seconded. Motion passed unanimously.  The‬
‭meeting was held at the Southlake Recreation Clubhouse, with a Zoom option.‬
‭Members in attendance, by proxy and in person or Zoom: 26‬
‭*Members entitled to vote: 424‬

‭Quorum is 5% of 424, which is 21.2.  Therefore, QUORUM HAS BEEN ESTABLISHED.‬

‭INTRODUCTIONS of 2022-2023 Board Members and Management present.‬

‭OPENING REMARKS, ALYSHA HILLER, PRESIDENT‬
‭Alysha Hiller thanked everyone for attending and discussed the 2023 projects, completed, on-going, and upcoming.  The Board took a‬
‭strong focus on being financially conservative throughout 2023 to help rebuild the reserves due to big projects that happened pre-2023 in‬
‭an effort to minimize the financial burden for members.‬

‭APPROVAL OF THE 2022 ANNUAL MEETING MINUTES‬
‭Elvira Roget made a motion to approve the 2022 Annual Meeting Minutes with no changes. Alysha Hiller seconded the motion. Motion‬
‭passed unanimously.‬

‭INTRODUCTION OF CANDIDATES FOR BOARD OF DIRECTORS‬
‭There are five open positions on the 2023-2024 Board of Directors, each for a one-year term.‬
‭There are six (6) candidates (announced prior to Annual Meeting), listed in alphabetical order:‬

‭Jennifer Bream, Harold Dorsey, Adriana Griffin, Alysha Hiller, John Larkin II, Elizabeth Rainey‬
‭NO Nominations made from the floor.‬

‭BALLOT DISTRIBUTION & VOTING FOR ELECTION OF BOARD MEMBERS‬
‭VOTING CLOSED‬
‭RESULTS OF ELECTION AND INTRODUCTION OF NEW MEMBERS‬
‭Jennifer Bream‬
‭Harold Dorsey‬
‭Adriana Griffin‬
‭Alysha Hiller‬
‭John Larkin II‬

‭HOMEOWNER COMMENTS/QUESTIONS‬
‭There was discussion regarding the Food Truck event, need for volunteers to coordinate community events, projects planned for 2024‬
‭(new pool furniture, re-coat or resurface courts), 2024 budget and review of the 2023/2024 projected reserves balances compared to‬
‭Reserve Study.  Roughly $64K over 2023 projected reserve balance and roughly $66K over 2024 projected reserve balance.‬

‭ADJOURNMENT‬
‭Alysha Hiller made a motion for adjournment at 8:06p.m. Harold Dorsey seconded the motion. Motion passed unanimously.‬

‭Respectfully submitted,‬
‭Jill Cullinane, Property Manager, At the request of the Secretary‬

‭APPROVED UNANIMOUSLY BY THE MEMBERSHIP AT THE DECEMBER 11, 2024 ANNUAL MEETING.‬

‭*Bylaws, Article III, Section 3.06. Quorum. (a) At any meeting of Members, the presence in person or by proxy or (in the case of any Member which is a corporation or partnership) through‬
‭designated representatives of Members entitled to cast 10% of all of the votes entitled to be cast shall constitute a quorum. (c) If a quorum is not present at any meeting of Members, a‬
‭majority of the Members present may, by majority vote, adjourn the meeting and call a further meeting of Members in accordance with applicable Virginia law.  At such further meeting, the‬
‭Members, present in person or by proxy, entitled to cast five percent (5%) of all the votes entitled to be cast shall constitute a quorum and may, by a majority of votes actually cast, approve‬
‭or authorize any proposed action and take any other action including, without limitation, the election of directors which might have been taken at the original meeting had a sufficient number‬
‭of Members been present.‬
‭*Articles of Incorporation, Article VI, 6.03, (a) Any Owner or Tenant who is in violation of the Southlake Declaration with respect to any Lot or is delinquent in the payment of any Assessment‬
‭on any Lot, as determined by the Association Board in accordance with the Southlake Declaration and its regulations, shall not be entitled to cast the vote of the Lot as long as the violation‬
‭or delinquency continues.‬


