NOB HILL FOREST TOWNHOME ASSOCIATION
BOARD OF DIRECTORS MEETING

JANUARY 16, 2025
MEETING MINUTES

Call to Order/Declaration of a Quorum

e Notification of Virtual Board meeting posted on CavalierManagementHOA.com and conducted per Policy Resolution No.
09-09: Establishing procedures for electronic notices and virtual meetings.

e Board Member Catherine Kudrick declared a meeting quorum with all four board members in attendance at 6:30
p.m. to start the meeting, which was hosted on Zoom.

e The following Board members were in attendance: Denise R. Hagerman, Catherine Kudrick, Sharon Thomas, and
Kathleen Fish.

e Management in attendance: Dan Cullinane

e Homeowners in attendance: None.

Homeowners Forum - None

Meeting Minutes
Catherine Kudrick made a motion to approve the November 21, 2024 meeting minutes. Denise R. Hagerman seconded the
motion. Motion passed unanimously.

Manager’s & Treasurer’s Report

e Manager Dan Cullinane presented the November 2024 financials, including the balance sheet and profit and loss: Cash
balance: $505,484.30, Accounts receivable: $32,827.08.

NEW BUSINESS

e Snow treatment was discussed: Board has terminated Virginia Lawn Service’s snow treatment contract, effective
immediately, and has approved CJ’s Lawn and Tree Service, Est. 670, effective 1/8/25. Board will determine payment
to VA Lawn if/when an invoice comes in. Board instructed management to salt/sand and plow for over 2 inches moving
forward, including expected snow storm on 1/19/25.

e Trash notice regarding change in service providers was reviewed/discussed, with minor changes.

e Discussion regarding commercial vehicle parking on Cliffview. PWC has indicated they will be working with VDOT to
resolve the situation.

TIME AND PLACE OF NEXT MEETING
e Catherine Kudrick made a motion to approve the 2025 Board Meeting Schedule, as listed below. Sharon Thomas
seconded the motion. Motion passed unanimously.
March, 3/13/25 @ 6:30pm, location: virtual meeting, hosted on zoom
May, 5/15/25 @ 6:30pm, location: virtual meeting, hosted on zoom
July, 7/10/25 @ 6:30pm, location: virtual meeting, hosted on zoom
September, 9/11/25 @ 6:30pm - Budget Review, location: virtual meeting, hosted on zoom
November, 11/20/25 @ 6:30pm, Annual Meeting with regular board meeting immediately following, location:
virtual meeting, hosted on zoom

O O O O O

ADJOURNMENT
e Catherine Kudrick made a motion to adjourn the meeting. Sharon Thomas seconded the motion. Motion passed
unanimously, and the meeting adjourned upon mutual consent at 7:17 p.m.

Respectfully submitted by Dan Cullinane, Cavalier Management On behalf of the Secretary

APPROVED UNANIMOUSLY BY THE BOARD OF DIRECTORS AT THE MARCH 13, 2025 BOARD MEETING.



